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DOC Holds a Second 
Annual Women's Conference 


n January 1991, Barbara 
] Bloor, Assistant Deputy 

Minister Corporate Man- 
agement, launched the first 
Department of Communications 
women's conference, bringing 
women and men together to air 
their concerns and express their 
views about issues affecting 
them. Based on the success of 
this conference, an action com- 
mittee was established to come 
up with specific recommenda- 
tions to address these concerns. 
One of the ideas was to hold a 
second conference that would 
focus on solutions through 
partnerships. From this recom- 
mendation was born the “Shar- 
ing the Load— Finding a Bal- 
ance” Conference, a one-day 
event co-chaired by Donna 
Ward of the Government Tele- 
communications Agency and 
Leonard Eichel of the Depart- 
ment's International Relations 
Branch. 


With over 220 women and men 
on hand, the conference suc- 
ceeded in doubling the atten- 
dance of last year’s event. The 
turnout didn't surprise the co- 
chairs. According to Ward, 
“This overwhelming interest 
stems from the inspiration of 
those who are searching to find 
their own balance” in the work- 
place and in their personal 
lives. 


“Why was a man selected to co- 
chair a women’s conference?” 
asked co-chair Leonard Bichel. 
“Like so many of you, I share 
with my spouse a responsibility 


for a household and a child.” 
The focus of this conference was 
to propel the notion that part- 
nership and shared responsibi- 
lity are indeed the way of the 
future. Eichel noted that the 
Department of Communications 
is changing because so many 
participants in last year’s 
conference demanded “that it 
begin to address some of the 
fundamental inequalities that 
exist in our workplace.” 


Special guests at the conference 
included keynote speaker Doris 
Anderson and panelists 
Glenda Simms, Georgina 
Wyman and Suzanne 
Robinson. 


The conference participants, 
men and women, were enthusi- 
astic and candid in their discus- 
sions with their colleagues in 
the Department. The broad 
spectrum of participation, from 
all levels and regions, brought 
many viewpoints to bear in 
exploring that fundamental 
question — how to find a bal- 
ance. 


The Action 
Committee Report 


SOLUTIONS IN PARTNERSHIP 


“Progress on women’s issues 
and progress on people issues is 
what we're here to talk about 
today,” said Elisabeth Chatil- 
lon, chair of the action commit- 
tee. She began by thanking 
Barbara Bloor and Anne 
Marie Giannetti for their 
vision and dedication in the 
creation of the conference 
series. 
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Reaching Out from the Regions 


inger Stones, Director of 
Management Services, 

reviewed the outcome of 
the first British Columbia/ 
Yukon Region Women’s Confer- 
ence. Organized by the Re- 
gional Director General for 
Culture and Communications, 
Linda Johnson, it was held 
September 30, 1992. Five of the 
59 attendees were men. People 
from five district offices partici- 
pated in the discussions, which 
included reports on last year’s 
national conference, statistics 
on women in the public service 
and in the Department of Com- 
munications, information on 
programs available to employ- 
ees, like the ombudsman’s 
service and, finally, a short 
discussion on the Women's 
Network of the Pacific Council. 


After lunch, the participants 
took part in workshops by 
developing some wide-ranging 
and thoughtful recommenda- 
tions. Although a few ideas 
pertained uniquely to women’s 
issues, most applied equally to 
male and female employees. 
The recommendations outlined 


below will be considered by the 
regional management team for 
implementation. By this time 
next year many of these recom- 
mendations should be in place 
as pilots or as established 
programs. 


Keepinc Joss INTERESTING 


Management should investigate 
and encourage opportunities for 
making all jobs, particularly 
those in administrative support 
categories, more interesting 
and fulfilling. Job-sharing, job- 
rotation and task-swapping are 
alternative work arrangements 
that have the potential of keep- 
ing work fresh and interesting. 
Employees in a region or dis- 
trict office could go to another 
office for a predetermined 
amount of time, not only ex- 
panding their experience, but 
also exposing them to other 
issues. These assignments 


(Continued on page 3) 


The Action Committee 
Report (continued) 


Following the recommendations 
brought forth at last year’s 
conference, a committee repre- 
senting all sectors of the De- 
partment was asked to provide 
solutions that would be found in 
partnership. Senior manage- 
ment subsequently approved 
the committee's action plan and 
agreed to hire a consultant to 
work with the Department to 
implement of the following 
recommendations. 


1. INTERNAL COMMUNICATIONS 


* Indicates those actions which 
have been completed or are in 
progress. 


1.1* In order to improve the 
dissemination of information, a 
Department of Communications 
services guide was commis- 
sioned by the Material Manage- 
ment Branch. By July 1992, the 
guide was available in the 
departmental telephone direc- 
tory. Plans are underway to 
make it available electronically. 


1.2 A new orientation program 
is being developed by Human 
Resources. The program will 
include a trial buddy system 
that is sheduled to begin in the 
fall of 1993. 


1.3* More training in interper- 
sonal communications is need- 
ed. All management courses 
should include training on wo- 
men's issues and how to pre- 
vent subtle forms of gender- 
based discrimination in the 
workplace. The new middle 
managers course and the up- 
dated supervisors course, which 
are both mandatory, have a 
module on communications, 
managing diversity and em- 
ployment equity. 


1.4* All managers should hold 
regular staff meetings. These 
meetings should include sup- 
port staff, who represent an 
important link in the communi- 
cation chain. Support staff 
should also be encouraged to 
attend directors’ and director 
generals’ meetings on a rota- 
tional basis. 


Support staff should be encour- 
aged to hold their own meetings 
to discuss common problems 
and solutions. 


1.5* The Department has 
introduced the “Sponsorship 
Program for the Next Genera- 
tion”, a program launched by 
Communications Policy sector 
when it sponsored the attend- 
ance of three junior-level 
women at the Inaugural Dinner 
for Canadian Women in Radio 
and Television, held in Toronto 
in 1991. Each sector should be 
asked to sponsor two support 
staff or junior officers per fiscal 
year to participate in this 
program. 


2. PrEopLe MANAGEMENT 


2.1 Flexible hours should be 
encouraged and every request 
which is denied could be 
brought to the ADM’s or Re- 
gional Executive Directors’ 
attention for review. 


2.2* To encourage flexibility in 
working arrangements (not flex 
hours per se), E-mail and other 
services could be made avail- 
able to employees using a 
modem and portable computers 
borrowed from the Department. 


2.3 In accordance with current 
policy, overtime should be 
approved in advance in the 
event of extraordinary work 
requirements and compensated 
appropriately. Extended hours 
should only be permitted when 
absolutely necessary. 


2.4* The International Com- 
parative Policy unit is conduct- 
ing a comparative study of 
workplace arrangements in 
different countries. The study 
will focus on opportunities and 
arrangements to facilitate 
women’s involvement in the 
workforce. 


2.5 The Corporate Review 
Branch would be asked to 
undertake an exhaustive “work 
habits” study examining the 
question of overtime, number of 
people doing overtime, numbers 
paid and amount of compensa- 
tory time taken, etc. 
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2.6 Succession planning is 
essential for optimum use of 
human resources. According to 
the report Beneath the Veneer, 
women, particularly at the 
middle and senior levels, are 
leaving the government in large 
numbers. All employees should 
be encouraged to clearly indi- 
cate their career aspirations on 
their performance review and 
employee appraisal report. 


2.7* A committee has been 
established in the Department 
to study the performance re- 
view and employee appraisal 
policy, philosophy and process 
and will report its findings and 
recommendations to the De- 
partment in the spring. 


2.8 Director generals should be 
encouraged to hold bi-annual 
meetings with their directors to 
assess the career aspirations of 
each employee in the branch as 
identified in their appraisal 
forms. 


2.9* The Human Resouces 
Branch represented the Depart- 
ment on the Daycare Steering 
Committee, which included 
seven other departments study- 
ing the establishment of a joint 
facility in Ottawa. This initia- 
tive was not pursued since 
daycare would not be affordable 
nor on-site and grants for subsi- 
dies have been frozen in On- 
tario. A private firm, Corporate 
Health Services, provides free 
confidential referral services 
relating to child and elder care. 
In June 1992, a brochure was 
sent to all employees advertis- 
ing these services. 


2.10* The Research and Spec- 
trum sector has established a 
corporate sponsorship program 
to encourage under-represented 
employment equity groups 
undertaking university studies 
in communications engineering. 


2.11 Employees should be made 
aware of the benefits, such as 
paternity leave and leave for 
family-related responsibilities, 
offered in the public service. 


2.12* Women should be encour- 
aged to report sexist and other 
forms of discriminatory behay- 
iour, to enable management to 
take corrective action. In re- 
sponse, ProPsych Inc., an inde- 
pendent consultant, has been 
hired to provide a 24-hour 
ombudsman service. 


Elisabeth Chatillon 
delivers results of 
Action Committee 
Report 


3. STEREOTYPING AND 
BLocKAGE 


3.1 The Human Resource De- 
velopment Committee of the 
Communications Policy sector 
has piloted a project where a 
member of a support team is 
paired with a junior officer (for 
example, in policy or adminis- 
tration) for six months or more 
to learn new duties and develop 
new skills. 


3.2 The three-day training 
allotment should be viewed as a 
minimum entitlement for all 
employees in 1992-93. Training 
opportunities should be avail- 
able to update technical and 
managerial skills. 


3.3 Human Resources currently 
offers courses in career develop- 
ment (e.g., résumé writing, 
assertiveness training, strategic 
career planning). A course is 
also offered on how to deal with 
performance appraisals. 


3.4 The Department will facili- 
tate intradepartmental assign- 
ments for interested employees. 


3.5 A new automated training 
information system (TIS) in the 
Human Resources Branch pro- 
vides timely and accurate trai- 
ning information to managers. 


4, BARRIERS TO WOMEN IN 
Non-TRADITIONAL 
OccuPaTIONS 


4.1* An exit interview program 
was introduced in July 1992 for 
all employees. The Corporate 
Review Branch will collect data 
from the program, analyze the 
information and evaluate its 
effectiveness. 


4.2* In April 1992, fifteen 
women in non-traditional occu- 
pations attended a four-day 
course designed to develop their 
assertiveness and communica- 
tions skills to cope with pro- 
blems in the workplace. The 
Research and Spectrum sector 
will offer similar courses to 
their employees. 


4.3* Along with the Canadian 
Women in Radio and Television 
organization, the Department 
co-sponsored two dinners, one 
in June 1991 at the Aylmer 
Club, the other, a year later, at 
the National Arts Centre. The 
events provided excellent net- 
working opportunities for both 
women and men. 
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Reaching Out from the 
Regions (continued) 


could be facilitated by employ- 
ees hosting other employees in 
their homes, or house swapping. 


Management should also en- 
courage efforts to make the 
office a pleasant place to work 
by introducing humor into the 
workplace. Employees are 
encouraged to suggest changes 
in their duties to make their 
jobs more effective or more 
enjoyable. As was recommen- 
ded in the departmental action 
plan, a need was seen in estab- 
lishing more bridging positions 
and employee matching oppor- 
tunities. 


CAREER OPPORTUNITIES IN 
DOC anp THE PuBLic 
SERVICE 


Information and career advice 
should be made more widely 
available for developmental 
training opportunities, e.g., the 
developmental assignment, 
management trainee and career 
development programs. Sup- 
port systems such as peer 
coaching, mentoring and a 
“buddy” system for new employ- 
ees need to be established. 
Employees are encouraged to 
get involved in networking 
opportunities, formal or other- 
wise. 


Attendance at branch-level staff 
meetings should be opened up 
to allow others the opportunity 
to become aware of various 
departmental roles and respon- 
sibilities. Besides alternating 
between the various staff meet- 
ings, employees could also 
attend senior-level meetings. 
Regular staff meetings will 
provide people with the opportu- 
nity to speak in group settings. 
Employees should also be made 
aware that committee work can 
add another dimension to their 
experience, helping to broaden 
their knowledge. 


BALANCING WoRK AND 
Famity RESPONSIBILITIES 


Obtaining a higher position 
often requires more education. 
Management is becoming more 
receptive to alternative work 
arrangements to accomodate 
educational needs. Time for 
formal educational training 
during work hours should be 
increased. 


Information resources available 
in the regional office ought to be 
placed in a library. These re- 
sources should focus on stress 
management and counselling 
services. 


A balanced and healthy lifestyle 
is necessary for a successful 
employee. However, the lunch 
break often does not provide 
enough time for a workout at 
the gym. Although an on-site 
exercise facility would be ideal, 
flexible hours should also be 
discussed with managers. 


ErHnic AND CULTURAL 
Diversity IN THE WORKPLACE 


In the British Columbia/Yukon 
Region, with an ethnically 
diverse workforce, employees 
whose first language is neither 
English nor French feel at a 
disadvantage for career ad- 
vancement. They also feel some 
anxiety when participating in 
meetings with other regions or 
with headquarters. More train- 
ing and opportunities to use 
both official languages would 
increase confidence and essen- 
tial language skills. Team- 
building workshops could create 
a common forum where differ- 
ences between employees, 
whether cultural or gender 
related, can be discussed in a 
constructive manner. 


The term “support staff” tends 
to downplay the important 
work being done by this group 
of employees. The term should 
be changed to “administrative 
staff”. 


Finally, in order to encourage 
more open communication and 
gender awareness between men 
and women, more men will be 
encouraged to attend next 
year’s regional conference. 


Ginger Stones reports 

on the British Columbia/ 
Yukon regional 
conference 


Doris Anderson Presses Ahead 
in the “Unfinished Revolution” 


he keynote address of 
the conference was given 

by Doris Anderson, past 
president of the Canadian 
Advisory Council and the Na- 
tional Action Committee on the 
Status of Women. Currently 
Chancellor of the University of 
Prince Edward Island, 
Anderson is recognized for her 
tireless commitment to the 
women’s movement. A former 
editor of Chatelaine magazine, 
now writing a column for The 
Toronto Star, she is also the 
author of three novels. Her 
fourth book, The Unfinished 
Revolution, is an appraisal of 
the women’s movement over the 
last two decades. 


Anderson was impressed with 
the work being done in the 
Department of Communica- 
tions. She felt that the title of 
the conference “Sharing the 
Load—Finding a Balance” was 
an excellent one because it 
expresses a vision of a better 
workplace and society. She 
spoke passionately about hu- 
man issues which affect our 
society, and shared many per- 
sonal anecdotes. 


According to Anderson, women 
have made great strides in the 
workplace but there still re- 
mains a long road ahead. In 
1976, 24 percent of women in 
management were confined to 
supervision of personnel mat- 
ters and secretarial positions. 
Today, almost 40 percent of 
women are in middle manage- 
ment. In the top echelons, 
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however, progress is still slow, 
with women representing only 
three percent of senior manage- 
ment. These figures are rather 
stark. In the political arena, 
Anderson advocates the legisla- 
tion of proportional representa- 
tion within government struc- 
tures, as our European counter- 
parts have done, in order to 
correct under-representation. 
Canadian women are serious 
about their careers and dedi- 
cated to getting ahead. One 
quarter of all MBAs are women, 
but “they know the odds and 
don’t expect things to fall in 
their laps.” 


A common pattern for women, 
says Anderson, is to postpone 
marriage untill her mid- 
thirties. For women, early 
marriage often becomes a 
barrier to promotion. For men, 
marriage enhances the chances 
for advancement because it 
bestows an aura of stability and 
responsibility. Because of these 
perceptions, one half of female 
executives choose not to marry 
or have a family, compared to 
95 percent of male executives 
who do. 


In the book Breaking the Glass 
Ceiling, a study was made of 76 
top women executives. In the 
final analysis no differences 
were found between the sexes 
in terms of ability or perform- 
ance. 


Says Anderson of the study, 
“Women were found to be capa- 
ble leaders, able to influence 
either sex, just as good at moti- 
vating employees, capable of 
analyzing complex problems, 
verbally effective, and yet they 
weren’t making the same 
progress. The only difference 
was perception. Women had to 
meet higher standards. To 
achieve the same level, they 
had to outperform. They had to 
take risks men weren't expected 
to take. In other words, they 
were given jobs that were 
clearly more difficult.” 


Women are expected to be 
tough and competitive and still 
remain “feminine”. Even after 
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Doris Anderson 
(continued) 


jumping through all these 
double hoops, they aren't 
treated equally. They are paid 
less, get fewer perks, and are 
treated like junior members of 
the club. Ironically, men’s 
prejudices may not be deliber- 
ate. 


Donna Ward and 
Leonard Eichel with 
keynote speaker Doris 
Anderson (centre) 


Conference participants 
had many questions. 


page 4 


Many think they’re open 
minded and do not discrimi- 
nate. But when they contem- 
plate future executive material, 
they invariably think of a per- 
son much like themselves — a 
man rather than a woman. 


“One of the biggest barriers for 
women is the lack of access to 
decision makers through the 


usual avenues of the power 
lunch or golf clubs. Time con- 
straints are another factor. 
Meetings are often called at the 
end of the day, a crucial time 
for many women and, increas- 
ingly, many men who want to 
be with their families. Corpora- 
tions need to pay more atten- 
tion to the difficulties created 
by overtime work. Our work 
institutions will have to be 
more flexible for both men and 
women in the future so that, 
even if they don’t fit into the 
traditional corporate structure, 
it’s not held against them.” 


According to Anderson, corpora- 
tions, governments and man- 
agement groups are losing some 
of their most talented women 
employees. “It’s a terrible 
waste. A waste because women 
can see they're not going to 
make it up into the top eche- 
lons, or the price for making it 
is too high, or there's a glass 
ceiling in that organization 
which they can’t penetrate. 

And it’s not a case of burning 
out, it’s a case of bailing out.” 
Having learned a number of 
business skills, women are 
leaving the public service and 
opening their own businesses. 
The Federal Business Develop- 
ment Bank released figures 
showing that business starts for 
women were 172 percent higher 
than 15 years ago, compared to 
a 50 percent increase in busi- 
ness starts for men. 


The North American style of 
management, with its dog-eat- 
dog and confrontational mental- 
ity, is not working well when 
compared to other countries 
such as Japan or Germany. In 
many parts of Europe, there is 
growing co-operation between 
unions and management. And it 
seems that a more co-operative 
management style is more 
productive. 


In Search of Excellence, a book 
that's become a bible of North 
American business, described 


how the best and most produc- 
tive corporations were those 
that listened to what the cus- 
tomer wanted and to what 
employees were saying. The 
author called this the “femini- 
zation of management”. It’s a 
style of management that 
works! The operative word is 
teamwork. 


North American attitudes 
towards child rearing are an- 
other area of concern for 
Anderson. “We treat child 
bearing as a personal whim and 
responsibility of individual 
mothers. We actively punish 
women, both financially and in 
terms of their future options, 
for taking on this totally natu- 
ral, very necessary, and desired 
role. Maternity leave benefits 
aren't even offered to all work- 
ing women, some have to forego 
their vacations to give birth. 


“We hear a great deal about 
Canada’s need to be more 
competitive and productive in a 
multi-national world. But the 
countries that compete the best 
are countries that look after 
their people. It’s cost-effective. 
If we look after children well, 
particularly in the early stages, 
it’s a much more sensible, 
humane and intelligent na- 
tional strategy. If we don’t do 
it, we end up paying 30 years 
later for a child who's too poor, 
nutritionally deficient, dropped 
out of school, not well trained, 
and who has emotional or 
health problems. This conti- 
nent is 10 times more violent 
than Europe. The costs of 
controlling violence in our 
society are escalating. It’s 
actually more costly to build 
jails and implement drug en- 
forcement schemes than it is to 
provide daycare. 


“The workplace must change. 
Instead of a division between 
men and women in the 
workplace, we must begin to 
make the distinction between 
workers without children and 
workers with children. Work- 
ers with children must be given 
parental leave, shorter work- 
days, and leave to look after 
sick children. There is no 
reason why, with computers, 
fax machines, and cellular 
phones, everyone has to work 
from nine to five every day. 
There is no reason why hours 
can’t be more flexible to allow 
parents more time at home, 
including longer hours some 
days and fewer hours on other 
days.” (Quoted from The Unfin- 
ished Revolution.) 


It is increasingly clear that the 
revolution is unfinished, be- 
cause both men and women 
must participate in reshaping 
workplace issues while continu- 
ing to try and solve human 
issues. We must co-operate in 
reshaping our attitudes. Dia- 
logue is of paramount impor- 
tance if we're to address pro- 
blems in the workplace and, on 
a larger scale, problems in our 
society as a whole. 


“What women, have been at- 
tempting to do is to create a 


fairer and gentler society. 
Women must effect change in 
the workplace because a differ- 
ent approach to business is not 
only better for women and 
children but also better for 
men.” We have to work to- 
wards a partnership because no 
one is happy on the treadmill, 
working 12 hours a day. Shar- 
ing the load will provide a much 
more balanced and positive 
lifestyle for everyone. 


New 
Committee 


The National Advisory 
Committee on Women's — 
Issues, established i in De- 
cember 1992 and co-chaired 
by Paul Racine, Assistant 
Deputy Minister Communica- 
tions Policy and Barbara 
Bloor, Assistant Deputy 
Minister Corporate Manage- 
ment, will act as a communi- 
cations channel for women 
Tv 


sector and region, as all asa 
representative from the 
Government Telecommunica- 
tions Agency, the Communi- 
cations Research Centre, the 
Canadian Conservation, 
Institute, and the office of the 
Minister of Communications. 


National Advisory Committee 
on Women's Issues 


Barbara Bloor 990-4631 
Paul Racine 993-4393 
Elisabeth Chatillon 990-4225 
Stephanie Perrin 990-4237 
Elizabeth Gilhooly 990-1713 
Erica Claus 993-5327 
Donna Chernecki 990-4664 
Sean Berigan 990-8983 
Marilyn Matte 998-2533 
Brigitte Boucher 990-6776 
Gisele Beauvais 990-4677 
Judy Logan 998-3721 
Christiane Chasle 990-2334 
‘Dorothy Franklin - 990-7558 
Louise Lappa 990-4546 
Anne Marie Giannetti 990-4518 
Helene Plante 998-4075 
Viviane Farmer 990-4119 
Nissar Ahmed 990-4799 
Ted Bairstow 990-8725 
Anne Seguin 990-4183 
Gaston Blais 991-5727 
Lorraine Lariviére (514) 283-8480 
Nicola Fletcher (604) 666-5428 
Sylvie Peltier (604) 666-7387 


Marilyne Delaquis (204) 984-4878 
Carrie Brooks-Joiner (416) 639-3238 
| Marthe Saulnier (506) 
Adam Ostry p 


990-4531 

ci 990- 4549 
Francine Gallo 990-4553 
Suzanne Carpentier 990- }-9848 


Partnership in Creating a 
Better Workplace 


Welcome to the 
Boardroom 


ppointed by the Prime 
Minister as President of 
the Canadian Advisory 
Council on the Status of 
Women, Glenda Simms is a 
founding member of the Na- 
tional Organization of Immi- 
grant and Visible Minorities of 
Canada. She has had a long- 
standing involvement with 
women, racial minorities, abo- 
riginal peoples and community 
issues. Simms is currently 
working on a book which will 
examine racism and sexism in 
Canada. 


In her opening remarks, Simms 
told of her first teaching job in 
Canada in 1966 at an Indian 
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POUR ALLEGER LA CHARGE 


NS TE PARTAGE EGAL DES RESPONSATHLITES 


From left to right: 
Georgina Wyman, 
Glenda Simms and 
Suzanne Robinson 


community in northern Alberta 
where they had never seen a 
black person. Having never 
been in contact with Canadian 
aboriginal peoples herself, 
Simms caused quite a sensa- 
tion. She was asked whether 
she was Indian or half-breed. 
“That question remained with 
me because it’s a question in 
which I locate my whole discus- 
sion around partnership and 
sharing and change within the 
Canadian society.” 


Partnership, in her view, “must 
reflect the changing face of 
Canada,” which means the co- 
operation of all races. One 
thing is certain: “The face of 
Canada will never be the same 
again.” Simms cautioned that 
the Department must be aware 
that it too must reflect this 
change. 


Due to the social, economic and 
political climate in this country, 
a backlash threatens any kind 
of progress on issues concerning 
women, minorities, aboriginal 
peoples, the disabled, and gays 
and lesbians. “One of the 
things I hear is that there’s 
reverse discrimination, and 
that the endangered species is 


the white male. Concerned 
because I wouldn’t want any 
species to be endangered, I did 
a bit of a reality check. I looked 
at the House of Commons, the 
Senate, the ministers, the 
deputy ministers, the directors, 
the banks, the universities, all 
the major institutions, and let 
me assure the white man, 
you're not an endangered spe- 
cies.” Simms went on to say 
that “in order to have true 
partnership, we have to change 
our institutions and the board- 
rooms of the nation.” 


Often the kind of woman al- 
lowed into the executive suite is 
the one that fits the tradi- 
tional corporate elite image. 
These women come from the 
right families, attend the right 
schools and play the right 
sports. “But how can we begin 
to have a partnership if minori- 
ties aren’t able to fit into this 
image of the boardroom? Mi- 
norities will come with a differ- 
ent view of the world and a 
whole different aesthetic.” The 
corporate image, as we know it, 
must change as a consequence. 


Simms stressed the need for 
diversity, which means opening 
up the boardrooms and our 
minds to other ways of think- 
ing. “If women don’t take up 
this challenge, even when 
women become managers, they 
won't know how to share space 
with other women who aren’t 
like themselves. They'll create 
their own circle and call that 
partnership. But it’s not part- 
nership, it’s incestuous manage- 
ment. And out of that cannot 
come creativity.” Choosing the 
easy road will not help. We 
need to build a critical mass of 
enlightened citizens in order to 
truly effect change. 


Simms spoke about her role as 
the President of the Advisory 
Council on the Status of Women 
and coming into what she called 
a “lily white” organization. The 
fact that there were so few 
minorities sends a negative 
signal to the community be- 
cause this does not mirror the 
image of Canadian women. In 
order to be truly representative, 
we need to reflect the commu- 
nity. Diversity brings more 
authenticity to research while 
drawing from many different 
perspectives. 


“In the final analysis, if we're to 
build partnership in this coun- 
try, it must be partnership for 
change, partnership for devel- 
opment — economically, politi- 
cally and socially. Ifever a 
country needed partnership for 
development, this is it.” 


Tue Business orf BEING A 
Woman 


Senior vice-president, for inter- 
national management at Bata 
Ltd., Georgina Wyman is 
responsible for all aspects of 
international human resour- 
ces management, including 
organizational development and 
corporate communications. 
Prior to Bata, Wyman had an 
illustrious career with the 
public service in a variety of 
positions, most notably as 
Deputy Minister of Supply and 
Services Canada. 


Approaching from an economic 
and business perspective, 
Wyman shared her personal 
perceptions about how far 
women have come. She also 
noted how some things had not 
changed. “In 1975, a group of 
us were asked by the Deputy 
Minister of Indian and North- 
ern Affairs to hold a conference 
for National Women’s Year in 
order to sensitize employees 
about issues affecting women, 
and to make recommendations. 
Sound familiar?” 


Although very idealistic when 
she opened the first co-op day 
care centre in Ottawa's Glebe 
area 20 years ago, Wyman feels 
more realistic today. “It will 
take several generations to 
make any fundamental 
attitudinal shifts. We've seen 
significant growth in awareness 
about issues affecting women. 
But the private sector is still 
behind the public sector, which 
actually hasn’t made as much 
progress as people would like to 
think.” 


The marketplace has created a 
lot of pressure, since women 
represent an increasingly larger 
proportion of the consumer 
population. Instead of buying 
into stereotypical advertising 
ploys, women need to become 
aggressive consumers as they 
define themselves. Because 
women represent their main 
audience, advertisers have 
become more sensitive to the 
needs of women, of their female 
employees and the female 
population as a whole. The 
image of the thin, helpless 
model is slowly dying off be- 
cause it clearly does not repre- 
sent a majority of women, says 
Wyman. 


(Continued on page 6) 
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Partnership (Continued) 


Relatively new in North 
America is the “Quality Im- 
provement Movement’, which 
means designing quality into a 
product rather than “inspecting 
it in” later. The team approach, 
which is a by-product of the 
movement, optimizes people's 
individual contributions to the 
process. There is a need to 
create this environment univer- 
sally in order to empower peo- 
ple so they can make an even 
greater contribution. 


Ir You Don’r Ask, 
You Don’? Ger 


Suzanne Robinson is owner 
and partner of Gilpin Robinson 
Inc., an Ottawa-based consult- 
ing firm that works with man- 
agement on issues such as 
organizational development, 
team building, problem solving 
and skill development. 
Robinson is well known for her 
work with women managers in 
the public and private sector. 


In her presentation, Robinson 
delved into what creates a 
healthy partnership from a 
psychotherapeutic point of 
view. She stated that “in order 
for partnerships to work well, 
they must be healthy, func- 
tional and based on good self- 
esteem. And self-esteem itself 
comes from past events in our 
lives. It comes from conclusions 
we've drawn about ourselves, 
other people and the world. 
These belief systems drive our 
thinking, feeling and behav- 
iour.” 


We all hold a personal responsi- 
bility for building up and en- 
hancing our own self-esteem 
and managing ourselves in 
order to bring about change. 

We need to take responsibility 
for our thoughts, feelings and 
behaviours. We have a choice 


in how we respond to events, 
whether those events are exter- 
nal or internal. We are respon- 
sible for our feelings. In a 
limited-option situation, an 
individual can always make an 
attitude adjustment. 


“People have to exercise the 
right to ask for what they 
want.” As the old adage goes, if 
you don’t ask, you don’t get. 


In the case of low self-esteem, 
we often begin by discounting 
ourselves and other people. 

“If you don’t believe you have a 
chance against the system, you 
lie down and die. If you believe 
the way is to please other peo- 
ple, you're in trouble because 
you probably won't get what 
you want. If you feel you have 
to be perfect, you're also in 
trouble because you'll never 
act.” Robinson spoke of the 
popular misconception that an 
organization owes us some- 
thing. The organization does 
owe us an opportunity to make 
the greatest contribution we are 
capable of offering and the 
employee is expected to deliver 
the product or service. 


Robinson stressed the impor- 
tance of a support system in our 
careers and in our personal 
lives. “We must work on rela- 
tionships which enhance our 
vision of what we want to do in 
our own lives.” 


/ 


| j STARING THE LOAD 


CO HINDING V WNLANCE 


POUR ALLEGER LA CILARGE 
se UE PARENGL EGA DES RESIOAGVHILTES 


Workshop panelists discuss technological and social 
ramifications of teleworking 


Modern Alternatives to the 
Traditional Office 


ith the advent of modern 
office technologies, the 

“electronic cottage” of 
Alvin Toffler’s The Third Wave 
is now a reality. And thanks to 
a departmental pilot project, 
teleworking is getting closer to 
all our homes. Telework substi- 
tutes transportation for a tele- 
communications link between 
office and worker. The concept 
existed since the 1970s but has 
only become more prevalent in 
the last five years due to ad- 
vanced technologies and the 
changing attitudes of corporate 
management. 


Working in tandem with the 
Treasury Board, the Depart- 
ment of Communications is 
conducting research, providing 
guidelines and making recom- 
mendations for current and 
future uses of technology, 
telecommunications, office 
automation and teleworking. 


'TELEWORKING 


During a workshop session 
which was part of the Sharing 
the Load conference, Michel 
Gigault introduced the basic 
concepts, pros and cons of 
teleworking. Essentially, there 
are three kinds of telework: 
individuals working at home, 
individuals from different 
departments working at a 
telework centre in their geo- 
graphical area, and whole 
branchs or sections of a depart- 
ment working in satellite of- 
fices. 


Teleworking typically benefits 
information workers, profes- 
sionals, managers, analysts and 
clerks. On the psychological 
side, it’s best suited for those 
who are self-motivated, goal- 
oriented and autonomous. 


The chief advantage of telewor- 
king is that it cuts out commut- 


ing time. In busy urban areas 
like Toronto, people can spend 
as much as three hours in 
transit from the home to the 
office. 


Teleworking allows people to 
follow their own “rhythms” to 
schedule their daily work. And 
because social interaction in the 
office can take up as much as 
30 percent of people's time, 
teleworking may actually in- 
crease productivity. Tele- 
working may also mean savings 
in transportation and meals, 
and longer-term savings in 
clothing costs. The “latch-key 
kid” may be a phenomenon of 
the past, because teleworking 
permits parents to be at home 
when their children arrive from 
school. Additionally, telework 
allows people with disabilities 
to function more easily, and can 
also permit relocated employees 
to keep their jobs. 


Potential disadvantages include 
feelings of isolation for the 
teleworking employee, increa- 
sed electricity and heating costs 
for the home and the security 
problems associated with work- 
ing on classified documents 
outside the regular office envi- 
ronment. Insurance matters 
may also pose problems for the 
employee and the employer. 


Pouicy 


Dan Rainboth, of the Human 
Resources Branch, chairs the 
Department's teleworking 
advisory group. Rainboth was 
on hand to discuss Treasury 
Board's three-year pilot project 
on teleworking. Under this 
project, departments would 
allow employees under certain 
conditions to work in locations 
other than the office. Approvals 
would be granted on the merits 
of each individual case, subject 


(Continued on page 7) 


Alternatives (Continued) 


to management review of stipu- 
lated conditions. 


Each teleworking request must 
meet the following criteria: it 
must be operationally feasible, 
it should cost no more than 
work done at the office and it 
should cause no loss of produc- 
tivity. Teleworking requests 
can only be initiated by employ- 
ees; however the arrangement 
may be terminated by either 
employee or employer with 
proper notice. 


Departments will ensure that 
all employees understand the 
policy and consult with their 
bargaining unit regarding 
working hours, safety and 
terms of collective agreements. 
The Treasury Board policy 
requires that departments 
supply equipment needed to 
perform the work, and employ- 
ees agree to use it only for 
work-related puposes. Finally, 
departments must maintain 
records on all teleworking 
contracts and be able to demon- 
strate compliance with the 
policy. 


Orr-Sire Work Location 


David Lyon, Regional Execu- 
tive Director for Ontario, re- 
ported on the off-site work 
location project being imple- 
mented in Burlington. The 
project sprang from a need to 
reduce the very high attrition, 
and corresponding hiring and 
training costs resulting from 
staff turnover in Toronto. 


The project, as approved, in- 
cludes up to three off-site work 
locations, the initial “pilot” 
location in Burlington, the first 


“permanent” site to the north or 


east of Toronto in one year’s 
time and a third site scheduled 
for early 1995. Participation is 
voluntary, and is open to all 
individuals. Approximately 29 
people are expected to call the 
Burlington site “home” and are 
given the choice of working full 
time in Burlington, or splitting 
their time between Burlington 
and the Toronto office. 


CHANGING DyNaMICs IN THE 
Home anp OFFICE 


Another pannelist, Barbara 
Bova, Director of Trademarks 
and Patents at the Department 
of Consumer and Corporate 
Affairs, discussed her vision of 
teleworking. Bova forsees a 
time when departmental em- 
ployees would be able to work 
anywhere in Canada. With 
changing demographics, work- 
ing from home is becoming all 
the more important, as Canadi- 
ans spend roughly 17 years 
bringing up their children and 
then another 18 years engaged 
in some form of eldercare for 
our parents. 


Away from the typical office, 
where interruptions cut into 
productive time, teleworking 
actually improves individual 
control of work. And by demon- 
strating trust in an employee, a 
good relationship is built be- 
tween worker and boss. This 
may lead to an increase in 
productivity. On the down side, 
many employees feel that their 
opportunities for advancement 
will decrease if they are less 
visible. Personal isolation may 
be something they can deal 
with comfortably, but not at the 
risk of cutting off their career 
prospects. 


PERSONAL STORIES 


Pierre Rondeau is a Govern- 
ment of Canada employee 
currently working under a tele- 
work arrangement. Rondeau 
added his personal experience 
to the panel discussion. He 
estimated saving roughly $350 
per month in transportation, 
meals and clothing costs. For 
working parents, he pointed 
out, these savings could be 
transferred directly to daycare 
fees, which in many cases 
would allow the parent to 
continue a career rather than 
take a leave of absence for 
financial reasons alone. He felt 
that flex-time at home actually 
improved his productivity, and 
the switch from fast foods to 
meals at home helped him 
improve his diet. Finally, 
teleworking was a tremendous 
benefit to him when family 
members were ill. 


Although teleworking has many 
virtues, David Lyon related one 
woman's experience with work 
at home. Filework needed 
careful handling, she found, 
and sometimes she had to make 
out-of-the ordinary demands on 
office staff for assistance. She 
also discovered that work at 
home often demands a second 
phone line, a cellular phone or a 
pager in order to remain acces- 
sible to the office. More becau- 
se of a need for staff communi- 
cations than for any loss of 
social contact, she found spend- 
ing two days a week in the 
office the best arrangement. 


In summary, we must note that 
the work culture that supports 
this concept is new, and the 
pilot projects underway will 
give us a better understanding 
of how feasible teleworking is 
for all concerned. Management 
realizes that the time and place 
of work is not important, it is 
the quality that counts. As long 
as the arrangement is opera- 
tionally feasible, the Depart- 
ment of Communications wants 
to give its employees the flex- 
ibility to manage their time and 
workload according to their 
personal preferences. 


Employees participate 
in workshop sessions 


Action Committee 
Report (from page 2) 


5, MaximisinG WOMEN AS A 
Resource at DOC 


5.1 It is recommended that a 
part-time consultant be hired to 
launch and animate the Action 
Plan proposed here to ensure 
its implementation throughout 
the Department. 


5.2 A national advisory commit- 
tee on women’s issues composed 
of women and men representing 
all levels, regions and sectors, is 
to present bi-annual reports to 
the Department's senior man- 
agement committee on the 
implementation of the Action 
Plan. 


5.3 A conference focusing on 
women’s issues has become an 
annual event at the Depart- 
ment. The participation of both 
men and women is encouraged. 


5.4* In looking at all designated 
group members, all sectors and 
regions have developed their 
first employment equity plans 
for 1992-93. There are many 
initiatives directly related to 
women. Progress will be re- 
ported to the advisory commit- 
tee in the spring of 1993. 
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Can You See a Difference? 


peakers Guy Lussier and 
Ken Fisher brought a 
different perspective to 
the conference with their pre- 
sentation on gender awareness 
and how it has shaped our 
relationships with each other 
and with society as a whole. 


Fisher traced the historical 
development of learned gender 
differences back to tribal 
societies and their division of 
responsibilities and roles. But 
the world is changing, he 
pointed out, and the needs of 
our future society will place far 
greater value on feminine skills 
such as lateral communication 
and webs of inclusion. 


Lussier presented models of the 
archetypal male and female 
roles created by our culture. 
Although these characteristics 
tended to be on the extreme end 
of the attitude/behaviour scale 
for both sexes, the intention 
was to highlight the differences 
between the “stereotypical” 
man and the “sterotypical” 
woman of modern society. 


We are what we are, he said, 
because of many forces: biologi- 
cal, based on physical differ- 
ences between men and women; 
sociological, based on models 
drawn from such things as 
television and role-playing in 
the schoolyard; psychological, 
as played upon through modern 
advertising media; and politi- 


cal, as built into many corporate 
organizations. 


After the presentation, partici- 
pants were asked to form small 
groups to discuss the gender 
issue. The observations and 
comments that resulted were 
wide-ranging and provocative. 
One group reported that, con- 
trary to the model presented, 
today's women felt good about 
themselves and didn’t need to 
change attitudes; it was men 
who needed to catch up with 
changes. Another group ob- 
served that despite a growing 
role in the workplace, women 
have remained vitally connected 
with home and personal issues, 
whereas most men are simply 
work-oriented. 


Many in the audience shared 
the view that the concerns 
under discussion were not 
simply women’s issues. These 
concerns were really “people 
issues” affecting both men and 
women. Everyone would have 
to share the responsibility for 
helping to change attitudes, 
whether those attitudes belong 
to our children, our colleagues, 
or the institutions we work for. 


Employees 
Sound Off 


n the early part of the 
fe afternoon, participants 

took part in workshops to 
share their personal experien- 
ces and discuss how they over- 
came obstacles in their careers. 
Workshops were led by women 
and men having a broad range 
of experiences and representing 
a variety of groups and levels. 
Participants heard how single 
parents, employees with fami- 
lies and those with no children 
balance their professional and 
private lives. Participants 
exchanged ideas on ways to 
capitalize on opportunities and 
juggle competing and often 
conflicting priorities. 


Some participants felt that em- 
ployee performance appraisal 
should be used to identify needs 
and career aspirations. Feed- 
back from supervisors is also 
needed throughout the perform- 
ance period so that goals are 
clearly understood and progress 
and problems are recognized 
and discussed. Others asked for 
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better information on potential 
career opportunities. Because 
managers like to keep talented 
individuals working in their 
own organization, there is a 
potential for careers to be held 
back if opportunities for ad- 
vancement or movement are 
not actively encouraged. It was 
concluded that employees have 
a responsibility to ask for what 
they want and the organization 
should provide opportunities in 
the form of promotions, second- 
ments and lateral moves. 


Many noted the need for net- 
working to achieve positive 
results in their careers. Some 
employees attributed their 
success in making the leap from 
support to officer positions by 
being well prepared for job 
interviews. However, lack of 
advancement opportunities for 
administrative support staff 
was identified as a problem. 


Participants agreed that having 
support and encouragement in 
both their professional and 
personal lives was crucial in 
helping them to reach career 
goals. 


Discussion turned to the effects 
of long working hours on an 
employee's personal life. For 


Conference 
Wrap-up 


Following presentations by 
Glenda Simms, Georgina 
Wyman and Suzanne Robinson, 
Barbara Bloor moderated a 
spirited dicussion period. 


In her closing remarks, Bloor 
declared the conference a great 
success and noted a change she 
saw in the audience: “I look 
around and see that the compo- 
sition of the conference has 
changed. We have many men 
here with us today.” Bloor 
surmised that the increase in 
male attendance was attributed 
to the fact that “women's issues 
are really about social issues.” 


See you at the next 
conference! 


many, success continues to be 
dependant on hard work and 
long hours. While overtime 
work causes obvious difficulties 
for people with families, single 
employees also related their 
problems with finding the right 
balance between professional 
and personal lives. 


Participants felt that the De- 
partment’s overtime expecta- 
tions were unreasonable and 
that a shift in thinking is 
needed to change the imbalance 
between work and family- 
related activities. Many believe 
that refusing to work overtime 
will hurt their chances for 
promotions, therefore most 
simply work these hours know- 
ing that denials have career- 
limiting consequences. Stress 
caused by this pressure has 
been linked to health, family, 
personal and career problems. 
We need to shift our thinking to 
co-operation and partnership in 
order to keep healthy and 
maintain a balance in our lives. 


Some part-time employees 
spoke of the financial and 
professional considerations in 
this type of work arrangement. 
Consideration for promotion 
can be hampered and salary 
and pension benefits are greatly 
reduced for those who do not 
work full-time. 


Send your 
comments to: 


Barbara Bloor 

Assistant Deputy Minister 

\ Corporate Management 
Communications Canada 
300 Slater Street 

| Ottawa, Ontario | 
K1A 0C8 || 


Non-TRADITIONAL 
OccuPaTIONS 


One of the barriers to non- 
traditional occupations is an 
educational system which does 
not encourage women to enter 
science programs. Myths con- 
tinue to be perpetuated in 
advertising as exemplified by 
the talking Barbie doll which 
claimed “Math is tough”. 


Women in non-traditional 
occupations often feel isolated 
within male-dominated envi- 
ronments. One woman noted 
that when asked, during her 
first interview with a private 
company, what a woman is 
doing in civil engineering, she 
simply answered “engineering!” 


Employees agreed that corpo- 
rate culture takes a long time to 
change and that everyone must 
play a part in this evolution. 
The participants acknowledged 
their willingness to make some 
sacrifices to reach their career 
goals. 
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